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Federal grants play a vital role in
funding local community assets
and services.
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Nevada has historically
struggled with federal

grants.

Now, relief and recovery spending is

further straining our legacy system.
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What has been
holding us back...

and will continue to if
unaddressed.

Grant processes, especially in State government,
are antiquated.

Insufficient investment in grants personnel and
technology infrastructure.

Too little communication and coordination across the
hundreds of agencies involved.

Not enough consensus and clarity on goals and
strategies for major issues.

Inability to match federal funds.

NEVADA

GRANT @ LAB




Evaluate and Strengthen
Organizational Readiness.

Increase internal capacity,

communications and coordination.

» Staff the work (in-house and contract)

» Establish working group w/ clear processes
and cross-function staff

Identify community needs and

opportunities.

» Gather and review old plans (internal,
regional, and state), grants, needs
assessments, etc.

» Conduct outreach

Identify and align processes that will

impact federal grants.
» Decision making and approvals
» Procurement processes, pre- and post-award
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Strategies to get out
in front.

“The capacity of localities is not
sized to the scale of federal
funding or the tasks at hand.”

Bruce Katz, Drexel University
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° Map the grant funding.
What is available

Who applies
When action is required
How applications/awards work
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App and performance requirements

a Understand, respond to IlJA’s policy priorities and
preferences (e.g., climate, equity, placemaking, etc.).

e Surge cross-sector and cross-jurisdictional
collaboration.

° Build funding and financing toolkit.

» What is the best capital stack for a given project... multiple federal
grants, local sources, private financing, tax credits, etc.
» Think beyond the grant, engage partners sooner than later

e Be bold. Be inclusive. Be flexible.
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by getting our fair share

We have a lot to ga

&

2
V
>0
s 2
= £
0.2 9
D.._aC
(¢e)
v © I
=)
© .2 £
r © smm—m
o £
c O
3 S
GC
Q
- 3
QT C
wna
c O
(¢e)
Q o, 3
=
C ©
oIrB
ﬂwuoc
mr.ﬁ.
c 20
— o

o x
(0]
c C w wn
C O — -
>50© © O
= g = ==
Q > Q O EEEE@
oc v O O LR ""l EEEEm
28" [l
—— EEEEE

COStS




»

GRANT @ LAB
4

“Despite historic federal action, the degree to
which IJA’s potential is achieved will rest upon the
actions of local leaders.”
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[IJA Investment Guide
Accelerator for America, U.S. Conference of Mayors, Nowak Metro Finance Lab



https://drexel.edu/~/media/Files/nowak-lab/IIJA%20Investment%20Guide%201216compressed.ashx

