
NEVADA ASSOCIATION OF COUNTIES (NACO) 
Board of Directors’ Meeting 

March 27, 2026, 9:30am 
NACO Conference Room 
304 S. Minnesota Street 
Carson City, NV 89703 

NOTICE TO THE PUBLIC: 
The public may provide public comment in advance of a meeting by written submission to the 
following email address: info@nvnaco.org For inclusion or reference in the minutes of the meeting, 
your public comment must include your full name and be submitted via email by not later than 3:00 
p.m. the day before the meeting.

The public may also join the meeting via remote access and provide verbal public comment during designated 
times by using the provided Microsoft Teams Link.  

AGENDA 
NACO Board members may attend via remote technology from other locations. Items on the agenda 
may be taken out of order. The NACO Board may combine two or more agenda items for 
consideration. The NACO Board may remove an item from the agenda or delay discussion relating to 
an item on the agenda at any time.  

Call to Order, Roll Call and Pledge of Allegiance  

1. Public Comment. Please Limit Comments to 3 Minutes.

2. Approval of Agenda. For Possible Action

3. NACO President’s Report.

4. NACO Executive Director’s Report.

5. Approval of Minutes of February 27, 2026, NACO Board of Directors Meeting. For Possible
Action

6. Discussion and Departure of NACO Executive Director Vinson Guthreau, Including
Transition and Hiring Plan.  For Possible Action

7. Creation of a Competitive Search Committee, for Hiring of a Permanent NACO Executive
Director. For Possible Action

8. Discussion and Possible Action Regarding Memo of Understanding (MOU) for NACo’s
Western Interstate Region Conference (WIR), May 24-28, 2027, in Douglas County, Nevada.
For Possible Action

9. Approval of NACO’s November and December 2025 Financial Statements. For Possible
Action

mailto:info@nvnaco.org
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjQxNWJkMmEtMDNjYS00MTcwLTk4NDItNjI2N2QyMzRkMTUy%40thread.v2/0?context=%7b%22Tid%22%3a%2200b6470d-ccce-4c12-bfdb-842764f04d3c%22%2c%22Oid%22%3a%228018eb0b-8847-42c9-9d32-a6fdbbc5a251%22%7d


10. Approval of the NACO’s November and December 2025 and January and February 2026,
Investment Reports, Respectively. For Possible Action.

11. Update from NACO Health and Human Services Manager.

Updates from Standing Committees: 

12. NACO Legislative Committee

13. NACO Committee of the Emeritus

14. NACO Committee on Housing

15. NACO Committee on Cooperative Extension

16. Update and Possible Action. Regarding Public Lands and Natural Resources Issues
Affecting Counties Including:

a. Updates from the NACO Public Lands and Natural Resources Subcommittee.

17. Updates from Members of the National Association of Counties Board, including the Rural
Action Caucus and the Midsize County Caucus.

18. Updates from Members of the Western Interstate Region Board.

19. Updates from Individual Member Counties.

20. Public Comment. Please Limit Comments to 3 Minutes.

Adjournment. 

Members of the public who are disabled and require special accommodations or assistance at the 
meeting are requested to notify NACO in writing at 304 S. Minnesota Street, Carson City, NV 89703, 
or by calling (775) 883-7863 at least three working days prior to the meeting. 

Members of the public can request copies of the supporting material for the meeting by contacting 
Amanda Berg at (775) 883-7863. Supporting material will be available at the NACO office and on 
the NACO website at: www.nvnaco.org 

This agenda was posted at the following locations: 
NACO Office 304 S. Minnesota Street, Carson City, NV 89703 
Washoe County Admin. Building 1001 E. Ninth Street, Reno, NV 89520 
Elko County Manager’s Office 540 Court Street #101, Elko NV 89801 
POOL/PACT 201 S. Roop Street, Carson City, NV 89701 
NACO Website: www.nvnaco.org  

http://www.nvnaco.org/


NEVADA ASSOCIATION OF COUNTIES (NACO) 
Board of Directors’ Meeting 
February 27, 2026, 9:30am 
NACO Conference Room 
304 S. Minnesota Street 
Carson City, NV 89703 

UNADOPTED MINUTES 

Attendance: President Gardner, President Elect Andriola, Vice President Keller, Past President 
Andreozzi, Carson City Supervisor Giomi, Douglas County Commissioner Tolbert, Esmeralda County 
Commissioner Perez, Humboldt County Commissioner Tipton, Lander County Commissioner 
Helming, Lincoln County Commissioner Reese, Nye County Commissioner Boskovich, Storey County 
Commissioner Carmona, Washoe County Commissioner Herman, White Pine County Commissioner 
Carson and NACO staff (Vinson Guthreau, Jennifer Berthiaume, Amy Hyne-Sutherland, and Amanda 
Berg) 

The meeting was called to order at 9:30 a.m. 

1. Public Comment. President Gardner invited Jeremy Drew from Resource Concepts, Inc. to
have a seat at the table as he would be participating in the discussion on agenda items.

2. Approval of Agenda. For Possible Action

3. NACO President’s Report. President Gardner informed the Board that he had just returned
from the National Association of Counties (NACo) Annual Legislative Conference and
thanked Vinson and Jennifer for their work on scheduling meetings with the Federal
Delegation, noting that the Executive Committee and Staff  met with Senator Cortez Masto
on Monday and Senator Rosen and Congressman Amodei on Tuesday. He informed the
Board that they discussed statewide level objectives and insights on important Federal
policy, including continued funding of Payment in Lieu of Taxes (PILT), Secure Rural
Schools (SRS), Community Development Block Grants (CDBG), and county lands bills.
President Gardner noted that the meetings were fruitful and also discussed thanking
Congressman Amodei for his 16 years of Federal service and his many accomplishments on
behalf of counties prior to his retirement. President Gardner also announced that NACo had
formally introduced the We are Counties campaign, which is a three year, three-million-
dollar project to highlight the essential role counties play in all areas of our communities.
He concluded his report by thanking Storey County for supporting the State Dinner held at
the Oyamel restaurant in Washington DC for the Nevada attendees of the Legislative
Conference.

4. NACO Executive Director’s Report. Vinson also remarked on the successful meetings with
members of the Federal Delegation held in Washington DC earlier in the week and that the
conference was overall successful. He drew the Board’s attention to the approved federal
priorities document included in the agenda packet, reminding them that the document
guides the Association’s advocacy efforts throughout the year and that copies had been
given to the delegation. Vinson reminded the Board of a bill passed during the 2025
legislative session that created a task force regarding public records. He discussed the
makeup of the task force, which is 50% from the media and 50% governmental
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representatives. He informed the Board that the task force had met for the first time the 
previous day and that he had been appointed by Senate Minority Leader Titus as the 
representative for local government, he also informed the Board that he had been elected as 
the Vice Chair for the group. Vinson discussed the requirement for the group to meet four 
times and produce a report for the legislature prior to the next session. He also discussed 
the last reforms to public records laws being completed in 2019, which NACO engaged in. 
Vinson highlighted the need to provide a definition of what a public record is to inform 
future legislative activity. Past President Andreozzi noted that the purpose of public record 
requests is to ensure governmental transparency but noted that labor organizations have 
abused the regulation for their contract negotiations, he also noted that the requests often 
distract county staff members from necessary duties. Vinson acknowledged the amount of 
time staff must spend on requests and noted that he has had many conversations around 
the issue and continues to stress the fact that local government’s job is to provide services 
not records. He also noted that 99% of records requests are routinely fulfilled, and the 
purpose is to shed light on what government is doing, not what your neighbor is doing. 
Commissioner Tipton echoed Past President Andreozzi’s concerns with bargaining groups, 
also noting that they have the ability to have closed meetings. President Elect Andriola 
inquired as to how AI might be incorporated as a resource to pull necessary data in a closed 
loop and Vinson stated that technology would be part of the discussions held by the task 
force. Supervisor Giomi also mentioned the amount of time it takes staff to redact necessary 
information, especially body worn camera video, and that the regulations regarding charges 
for staff time are ambiguous and that the threat of lawsuits surrounding requests needs to 
be addressed. Vinson concluded his report by informing the Board that he had been 
informed that Moreton Asset Management, who oversees the NACO investment accounts, is 
merging with Meeder Public Funds. He informed the Board that some counties as well as 
POOL/PACT utilize Meeder for their investments and that nothing regarding the NACO 
accounts is expected to change, including the staff currently managing them. 

5. Approval of Minutes of January 23, 2026, NACO Board of Directors Meeting. The
minutes were approved as presented on a motion by President Elect Andriola with second
by Vice President Keller.

6. Possible Selection of One (1) NACO Sponsored Applicant to Attend the National
Association of Counties 2026 County Leadership Training Institute (CLI) in
Washington D.C. President Gardner noted that the year was in error on the agenda, and
staff was directed to adjust the minutes accordingly. Vinson drew the Boards attention to
the backup material included in the agenda packet and reminded the Board that CLI is an
annual intensive training opportunity held at the end of May, and that the tuition for an
attendee is included in the approved NACO budget. He informed the Board that previous
attendees include former Washoe County Commissioner Bob Lucey, Clark County
Commissioner Kirkpatrick, President Elect Andriola, and Lyon County Commissioner
Hendrix. Vinson discussed the Board’s policy to rotate nominees between urban and rural
counties and that of the nominees of each State association; only thirty are selected by
NACO to attend. He then informed the Board that staff’s recommendation for this year’s
nominee was Douglas County Commissioner Tolbert, and his nomination was unanimously
approved on a motion by President Elect Andriola with second by Vice President Keller.

7. Possible Re-Appointment of Lorina Dellinger, Assistant County Manager, Nye County,
to the Board on Indigent Defense Services (BIDS) (NRS 180.300). Vinson reminded the
Board that BIDS is responsible for oversight the State’s public defense services and Ms.
Dellinger is one of four appointments NACO has to that Board. He also informed the Board
her professional qualifications also fulfil the requirement for a member of the Board to have



county fiscal knowledge. Vinson informed the Board that Ms. Dellinger is willing to continue 
service on BIDS. President Gardner inquired as to the terms of the other NACO appointees 
and Vinson informed the Board that the appointments are staggered, but Ms. Dellinger’s 
current term ends in June and the appointment is preemptive to allow the Governor’s office 
time to complete the reappointment process. Ms. Dellinger thanked the Board for their 
support, and her reappointment was approved on a motion by Commissioner Perez with 
second by Commissioner Helming. 

8. Possible Re-Appointment of Shayla Holmes, Director, Lyon County Human Services,
Grants Management Advisory Committee (GMAC), Nevada Department of Health, and
Human Services (NRS 232.383). Vinson reminded the Board that the Committee is
responsible for the distribution of the tobacco settlement funds held within the Fund for
Healthy Nevada. He informed the Board that Ms. Holmes has been a highly effective member
of the GMAC and has been elevated to Vice Chair. Ms. Holmes’ reappointment was approved
on a motion by Vice President Keller with second by Commissioner Perez.

9. Possible Re-Appointment of Andrew Bennett, Director, Clark County Office of Traffic
Safety to the Nevada Executive Committee on Traffic Safety (NRS 408.581). Vinson
reminded the Board that NACO has one appointee to the Committee and informed them that
Mr. Bennett has done an excellent job on behalf of NACO, noting the detailed reports he
submits following the meetings. Vinson remarked on Mr. Bennett’s passion for traffic safety
and reminded the Board of work done during the special legislative session to address
concerns surrounding traffic safety in school zones. Mr. Bennett’s reappointment was
approved on a motion by Commissioner Helming with second by Commissioner Tipton.

10. Update Regarding the Nevada State Fair, from Representatives of the Office of the
Director of The Nevada Department of Agriculture, Including but not limited to
County Volunteers and Participation. Doug Farris, Deputy Director of the Department,
thanked the Board for their time and briefly explained that the official Nevada State Fair
was first held in 1874 and continued annually until 2010. Noting that President Elect
Andriola had instigated the conversations within the Department to resurrect the event. Mr.
Farris then introduced Department staff members Ciara Ressel, Monica Barbosa, and
Julieanna Hendrix to give the Board additional information on the planning efforts for the
fair. Ms. Ressel gave an overview of the State fairgrounds usage (commonly known as the
Reno Livestock Events Center), the long-term lease held by Washoe County, and AB333
passed during the 2025 Legislative Session which returned the control of the fairgrounds to
the State under the purview of the Director of the Department of Agriculture. It was
announced that the State Fair would be held June 11-14 prior to the Reno Rodeo, and
programing would include both a Nevada Junior Livestock Show and 4-H expo, a farmers'
market, and carnival. The staff also informed the Board that a ‘walk through’ of Nevada is in
development that would allow all 17 counties to highlight what is unique about their county
and communities in a 10x10 booth in front of the main arena, where the tour would be the
first thing that fair attendees would experience. The Board was informed of the expected
attendance and major traffic times during which the booths would need to be staffed. Upon
questions from President Gardner and Commissioner Carmona it was clarified that tables
would be provided for the booths, parking would be free and it was expected that general
admission pricing would be about $10. A special livestock sale, the Governor’s Sale, was
announced, and it was explained that the sale would consist of the top five animals from
each market class. The Board’s attention was drawn to the information contained in the
agenda packet, and direct communication with the Department was requested regarding
the individual county plans for their participation. Commissioner Helming inquired as to
whether the Fair would be leaning into the 250th birthday of America, and it was clarified



that it was part of the discussions and that the counties have complete liberty to highlight 
what they do best.  

11. Update from NACO Health and Human Services Manager. Amy reminded the Board of
the forum on the Rural Health Transformation Program being hosted with the Nevada
Health Authority later in the afternoon, noting that the purpose is to provide information
specific to county participation. She also informed the Board that the Executive Director
from Nevada Rural Hospital Partners will be in attendance to discuss plans for critical
access hospitals and reminded the Board that collaborative efforts will be privileged in the
selection process for the grant funds. Amy also reminded the Board that the workshop
series on rural child welfare had been delayed by one month due to leadership changes at
the Division of Child and Family Services and gave the Board an overview of the topics to be
discussed at each of the four monthly workshops. She also discussed work being done with
Clark and Washoe Counties on funding of child welfare and behavioral health. Amy referred
to Supervisor Giomi’s previous mention of the PACE program which allows for all-inclusive
care for the elderly and the passage of legislation which will allow for the standing up of the
program in Nevada. Amy stated that she is monitoring developments as it goes through the
organizational process, including the RFP for vendor selections. Supervisor Giomi noted
that the program has the potential to provide relief to counties on their State assessments
for the long-term care matches.

12. Update from NACO Staff Regarding Systems Transition and Engagement with the
Nevada Department of Taxation and “True up” of Consolidated Tax Revenue. Vinson
informed the Board that he had received valuable feedback from the counties including on
the all-county call that had been held previously to discuss the issue. He also informed the
Board that he had engaged with the Department and communicated the Boards request for
a presentation to increase county confidence in their ongoing conversations with the
Department. He also discussed communications submitted with additional details regarding
county concerns and informed the Board that he had received no follow-up from the
Department. Vinson discussed the potential of elevating the conversation to the Governor’s
office if necessary and stressed that the goal of the counties to coordinate and collaborate
on an effective solution to the issue is not progressing. He also noted that an alternative
solution could be to work through the Committee on Local Government Finance (CLGF)
which is housed at the Department. President Gardner informed the Board that Douglas
County is also struggling with communication with the Department and concluded the item
by noting that it is important to pursue an effective resolution considering that “pennies are
precious” especially during the county budget development cycle.
 

Updates from Standing Committees: 

13. NACO Legislative Committee. President Elect Andriola informed the Board that the Committee
had recently resumed regular meetings after a break following the legislative session. She
directed the Board’s attention to the backup contained in the agenda packet and thanked
Jennifer for developing the document that gives an overview of the process and timeline for the
submission of Bill Draft Requests (BDRs) for the 2027 Legislative Session. President Elect
Andriola informed the Board that the next meeting of the Committee would take place on March
6th at 11:00 a.m. and asked that any topics for BDRs be sent to Jennifer to coordinate for
discussion by the Committee. Jennifer thanked President Elect Andriola for her thorough report
and reiterated that any BDR topic requests should be sent to herself and Vinson for vetting
prior to being presented to the Committee. Commissioner Helming asked if there was an
internal deadline for topic submission, and President Elect Andriola noted that the sooner
topics are submitted the more time staff and the Committee will have for vetting and discussion.



President Gardner concluded the item by reminding the Board that the 15 rural counties each 
have one BDR and that the 2 urban counties receive two. 

14. NACO Committee of the Emeritus. President Gardner informed the Board that Past President
Andreozzi had to step out of the meeting for a medical appointment. Vinson informed the Board
that the Committee had met that morning and held a robust discussion on ideas for the annual
conference workshops, including a session on meeting management for newer Commissioners.
He also reminded the Board that Douglas County would be hosting the conference in
September. Vinson informed the Board that Joni Eastley had suggested a session on how
counties can work on obtaining unclaimed property housed by the State Treasurer, noting that
it is fairly straightforward process and had produced a decent amount of revenue for Nye
County in the past. Vinson concluded the item by informing the Board that the next meeting of
the Committee will take place on April 24th.

15. NACO Committee on Housing. Vinson informed the Board that the first meeting is tentatively
scheduled for March 20th at 11:00 a.m., and calendar invitations will be sent to those who have
communicated their desire to serve on the Committee.

16. NACO Committee on Cooperative Extension. Vinson informed the Board that the first
meeting is tentatively scheduled for April 3rd at 1:00 p.m., and calendar invitations will be sent
to those who have communicated their desire to serve on the Committee.

17. Update and Possible Action. Regarding Public Lands and Natural Resources Issues
Affecting Counties Including:

a. Updates from the NACO Public Lands and Natural Resources Subcommittee.
Commissioner Tipton informed the Board that the Committee had met the previous
day and had been given an overview of the National Association of Counties (NACo)
Legislative Conference and discussed the recent approval of Secure Rural Schools
(SRS) payments to counties and the timeline that affected counties should receive
the payments. The Committee also discussed and approved agenda item b. The
Committee also discussed a legislative proposal for Nevada to be designated as an
outdoor recreation destination and developments regarding the Greater Sage
Grouse. Vinson informed the Board that good information on the royalty payments
to counties allotted for on renewable energy projects was received, directed their
attention to supplemental materials in the agenda packet on the SRS payments, and
he also noted that the National Center for Public Lands is getting up and going and is
working on tying SRS and PILT payments to things Eastern states find important,
which will be beneficial to future Congressional approvals for both programs.
Vinson also noted that engagement on the ROD for the implementation of the
Greater Sage Grouse plans is important. Jeremy Drew, from Resource Concepts Inc.,
informed the Board that he had taken part in the initial NACo Renewable Energy
Academy and that the content was heavily geared towards the writing of effective
ordinances and other related topics. He also informed the Board that he had
attended the recent Interim Legislative Committee on Natural Resources where
Lincoln County had given a presentation and noted that the recording of the meeting
and presentation could be found online. Mr. Drew next discussed the previously
discussed lack of federal funding for gathers of wild horses, which was followed
almost immediately by an announcement of an emergency gather in White Pine
County and proposals for emergency gathers in Lander and Nye counties. He also
discussed the implementation of the ROD regarding the Greater Sage Grouse and
noted that even the BLM had yet to be briefed and echoed Vinson’s statement that
engagement is important and that he would be looking to ensure a seat at the table



when the rural county briefing takes place. Mr. Drew also discussed the publication 
of new NEPA regulations and noted that he saw nothing drastic, but that they will 
speed up the timeline for project approvals and that it is important for counties to 
obtain cooperating agency status as it will be critical for future engagement. He also 
informed the Board that the State had sent a list of 50 proposed renewable energy 
projects to the Department of the Interior for review and that word had just been 
received that 15 projects from the list would be moving forward, he also informed 
the Board that he would continue to communicate with NACO staff and the Board as 
additional information is received. 

b. Possible Approval of Letter of Support and Recommendation for Former NACO
President and Lincoln County Commissioner, Varlin Higbee, to Serve on the
National Wild Horse and Burro Advisory Board. The Board was informed that
Mr. Higbee would like to continue serving on the Board. He thanked the Board for
their support and reminded them that he has served on the Board for the past three
years and while a lot has been accomplished, a lot more work needs to be done on
the issue. He also informed the Board that the group intends to work on a
reorganization including the charter that governs its activities. Recommendation
and support for Mr. Higbee’s continued service on the Board was approved on a
motion by Commissioner Tipton with second by President Elect Andriola.

c. Update on Baker Ranches vs. Haaland Amicus Brief. Mr. Drew reminded the
Board that the case is regarding water rights in Eastern Nevada, the Great Basis
National Park, and the diversion of those water rights from the ranch. He also
discussed the ruling in case being important to the status of water rights that had
been established prior to 1942. He informed the Board that the case is scheduled for
a hearing the week of March 23rd in San Diego and that he was planning on being in
attendance and would give the Board an update at the next meeting. President
Gardner discussed the importance of the continued reauthorization of the SRS and
PILT programs, thanking Vice President Keller and Commissioner Strickland for
their engagement on the issues. He also thanked Jennifer for completing the
spreadsheet that shows what each county should receive for both programs and
encouraged the Board to ensure that county fiscal staff is aware of what the
payments should be so they can be sure the counties are receiving the proper
revenues. Vice President Keller also noted that for the counties that receive SRS
revenues that ½ of the payments are designated for transportation and that the
funding can be earmarked for roads, given that road maintenance is an important
discussion in all the counties.

18. Updates from Members of the National Association of Counties Board, Western
Interstate Region Board, and Individual Counties. President Gardner informed the
Board that a NACo Board of Directors meeting was held at the Legislative Conference and
that 40 Interim Policy Resolutions had been presented to the Board by the individual Policy
Steering Committees for consideration. Of the 40, 39 were approved by the Board, and one
will be brought back to the NACo Board for consideration at the Annual Conference in July.
He also encouraged the Board to consider applying for the NACo Achievement Awards that
will be announced in July and noted that the application deadline is at the end of March.
President Gardner also encouraged the Board to consider making plans for the participation
in the annual Green Light for Veterans initiative held in November. He noted that the
Legislative Conference was a great event overall and requested that the Board note on their
calendars that the 2027 WIR conference would be held in Douglas County at the Tahoe Blue
Events Center. Commissioner Tipton informed the Board that he had been unable to attend
the Legislative Conference but would be attending upcoming WIR meetings and would
provide an update to the Board at the next meeting. Staff also informed the Board that the



Rural Action Caucus would be added to the agenda item as Vice President Keller was 
selected as the Vice Chair for the Caucus. The Board members also gave updates on items of 
importance within their individual counties. 

19. Public Comment. Holly Gatzke form University of Nevada, Reno Extension informed the
Board that Extension would be participating at the upcoming State Fair, that good
discussions had taken place during the recent Wildfire Summit and that they have grant
funds available for Wildfire Adapted Community plans. She also informed the Board that
Extension is working with Bob Potts on infusing software into their workforce program in
Clark County which will help coaching efforts and identify interests and skills to increase
the submission of successful job applications for program participants as well as connect to
post-secondary education opportunities. Ms. Gatzke also informed the Board that Extension
intends to expand the updated programing statewide following its initial implementation in
Clark County.

The meeting was adjourned at 11:44 a.m. 
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NACo's Western Interstate Region 2027 Conference 

May 24–28, 2027 

MEMORANDUM OF UNDERSTANDING 

Between: 

• Douglas County, Nevada (Host)

• Nevada Association of Counties (NACO)

• National Association of Counties (NACo)

I. Purpose

The purpose of this Memorandum of Understanding (MOU) is to encourage and facilitate 
cooperation between the National Association of Counties (NACo), the Nevada Association of 
Counties (NACO), and the host of the WIR 2027 Conference taking place May 24–28, 2027, in 
Douglas County, Nevada (Host). This partnership and long-range commitment will result in a 
well-planned, adequately budgeted, high-quality event. This MOU clarifies the responsibilities of 
each party. 

II. Background

In 2025, the Western Interstate Region (WIR) Board of Directors voted to host the 2027 WIR 
Conference in Douglas County, Nevada. This MOU formalizes that commitment. 

III. Roles and Responsibilities

The parties to this Memorandum of Understanding will work together as partners to promote the 
WIR 2027 Conference. The host county will manage and implement the host requirements with 
the guidance and approval of NACo, in coordination with the Nevada Association of Counties. 
The following sections list the specific tasks and activities taken from the WIR Conference 
Request for Proposal that all parties agree to perform. 

PROMOTION 

Host Responsibilities 

• Arrange for and staff promotional booths at NACo conferences in 2026 and 2027, in
coordination with the Nevada Association of Counties, as follows:

• May 2026: WIR Conference in Maui County, Hawaii

• July 2026: NACo Annual Conference in Orleans Parish, Louisiana
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• February 2027: NACo Legislative Conference in Washington, D.C.

• Provide promotional articles and photos for inclusion in NACo’s County News.

• Maintain a ‘Welcome/Information’ desk in the registration area during WIR 2027
conference registration hours.

NACo Responsibilities 

• Provide signage, tables, and up to a 10-by-10-foot space for promotional efforts at the
NACo conferences listed above, located in a high-traffic area. NACo will provide
electricity and a monitor (if requested by host) to display a promotional video.

• Promote the conference via print, email, web, and other platforms.

• Provide ‘Welcome/Information’ desk setup for use by county volunteers/staff, including
signage and furnishings.

SPECIAL EVENTS 

Host Responsibilities 

• Provide full financial support for the WIR Board and NACo Board of Directors reception
(approximately 200 attendees), including food, beverages, and transportation if required,
in coordination with NACO.

• Serve in a consultative and supporting role for the WIR conference-wide event
(approximately 350–450 attendees). The host is not responsible for primary financial
support of this event; NACo will lead budgeting and execution.

NACo Responsibilities 

• Plan logistics, budget coordination, and execution of receptions and the closing event,
including entertainment and transportation.

• Lead financial planning and execution for the conference-wide event.

SPOUSE/GUEST ACTIVITY TOURS 

Host Responsibilities 

• Work with the local visitors bureau to provide a menu of options for guests and families.

NACo Responsibilities 

• Publicize this program pre-conference and onsite.



TRANSPORTATION 

Host Responsibilities 

• Provide financial support for transportation required throughout the event, including for
receptions, mobile tours, and other events, in coordination with NACO.

NACo Responsibilities 

• Arrange shuttle services and staff support for all special events and mobile workshops.

PERSONNEL 

Host Responsibilities 

• Provide volunteers and support staff during the conference as required by NACo (up to
four personnel), in coordination with the Nevada Association of Counties.

NACo Responsibilities 

• Provide NACo staff including a meetings manager, registration specialist, program
manager, and additional support staff.

COORDINATOR 

Host Responsibilities 

• Designate a single person as liaison between Douglas County, Nevada, the Nevada
Association of Counties, and NACo.

NACo Responsibilities 

• Designate a core team including a program manager and meetings manager.

• Schedule coordination calls monthly (6–10 months out) and biweekly (within 5 months of
the event). The Nevada Association of Counties will be included in planning calls as
appropriate.

CONFERENCE PROGRAM CONTENT 

Host Responsibilities 

• Work with NACo to recommend and develop mobile workshops, topics, and speakers, in
coordination with the Nevada Association of Counties. Support meals and transportation
associated with program activities.

• Secure participants for the presentation of colors and the national anthem.

NACo Responsibilities 



• Facilitate logistics and registration, develop and fund programming, and coordinate
speakers with WIR leadership.

IV. Fundraising and Financial Responsibilities

Douglas County, Nevada, is responsible for raising funds and in-kind services necessary to 
support the activities and events listed under ‘Host Responsibilities.’ The Nevada Association of 
Counties (NACO) may assist with sponsorship outreach and coordination in support of the host 
county’s fundraising efforts; however, NACO assumes no independent financial obligation under 
this MOU. NACo is responsible for funding and executing the activities and events listed under 
‘NACo Responsibilities.’ Sponsorships sought by the host or the state association must be 
coordinated with NACo to avoid conflicts. Based on historical experience, the total estimated 
cost of Host Responsibilities is approximately $85,000; this figure will be further clarified 
as the program is finalized in conjunction with NACo. 

V. Authority

The roles and responsibilities in this MOU are intended to improve coordination, implementation, 
and execution of the WIR 2027 Conference. This MOU does not create or diminish any legal 
right or obligation. Nothing in this document alters the statutory authority of any party. 

Douglas County, Nevada 

Signature: ________________________________ 

Name: ________________________________ 

Title: ________________________________ 

Date: ________________________________ 

Nevada Association of Counties (NACO) 

The Nevada Association of Counties signs below to acknowledge its awareness of the 
commitments made by Douglas County, Nevada, under this MOU and to affirm its intent to 
actively participate in conference planning in a coordination and support capacity. NACO does 
not assume independent financial obligations under this agreement. 

Signature: ________________________________ 

Name: ________________________________ 

Title: ________________________________ 

Date: ________________________________ 



National Association of Counties 

Signature: ________________________________ 

Name: Matthew Chase 

Title: CEO/Executive Director, National Association of Counties 

Date: ________________________________ 



Nevada Association of Counties
Balance Sheet

November 30, 2025

ASSETS

Current Assets
Cash - NV State Bank 39,388.32$     
Zions Bank Sweep Account 841,902.29
Accounts Receivable 24,181.80
Prepaid Expenses 4,056.00

Total Current Assets 909,528.41

Property and Equipment
Office Equipment 180,965.50
Building 447,906.18
Land 131,000.00
Building Improvements 166,824.79
Fixed Assets - Vehicle 44,304.50
Accumulated Depreciation (376,165.42)

Total Property and Equipment 594,835.55

Other Assets
Investments 732,162.74
Investments - Cash Equivalents 213,903.39
Investments Interest Receivable 1,775.70
Investments Trades Receivable 713.35
Copier Lease ROU Asset 10,500.00
Copier Accumulated Amortization (6,484.00)
DEFFERRED OUTFLOWS 463,886.00

Total Other Assets 1,416,457.18

Total Assets 2,920,821.14$   

LIABILITIES AND CAPITAL

Current Liabilities
Copier Lease Liability 4,040.00$    
Accrued Payroll Benefits 30,552.18
Deferred Income 10.00
PERS Pension Liability 873,961.00
DEFERRED INFLOWS 197,119.00

Total Current Liabilities 1,105,682.18

Long-Term Liabilities

Total Long-Term Liabilities 0.00

Total Liabilities 1,105,682.18

Capital
Retained Earnings 1,477,721.57
Net Income 337,417.39

Total Capital 1,815,138.96

Total Liabilities & Capital 2,920,821.14$   

3/23/2026 at 1:03 PM Unaudited - For Management Purposes Only
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Nevada Association of Counties
Income Statement/Budget

For the Eleven Months Ending 
November 30, 2025

Current Month Year to Date Budget Y-T-D % Budget
Revenues
Membership Dues 0.00 638,359.00 638,356.00 100.0%
Health & Human Services Assessment 0.00 84,168.00 84,170.00 100.0%
Public Lands Assessments 0.00 0.00
Conference Revenues 25,000.00 143,560.00 80,000.00 179.5%
IAF/Supplemental Funds 0.00 35,000.00 70,000.00 50.0%
Actuarial Study Medicaid Match 0.00 0.00
Interest Income 1,071.89 20,641.33 15,000.00 137.6%
National Programs 0.00 2,342.07 5,000.00 46.8%
Corporate Partnership Program 0.00 12,500.00 50,000.00 25.0%
Gain/(Loss) On Sale of Assets 0.00 0.00 0.00
Unrealized Gain/(Loss)-Investments 3,633.07 73,563.38 0.00
Miscellaneous Income 0.00 0.00 0.00

Total Revenues 29,704.96 1,010,133.78 942,526.00 107.2%

Expenses
Salaries 30,846.52 324,960.22 481,005.00 67.6%
Retirement: PERS 17,004.14 100,872.46 161,137.00 62.6%
Employee Health Insurance/Life (1,214.21) 22,257.28 43,000.00 51.8%
FICA, ESD, and Medicare Expense 1,273.98 13,934.75 20,000.00 69.7%
Audit 0.00 10,885.00 9,600.00 113.4%
Board Meetings 0.00 2,038.26 8,000.00 25.5%
Building Capital Projects 0.00 0.00 10,000.00 0.0%
Building Operating Expenses 588.80 21,739.89 20,000.00 108.7%
Conference Expenses 0.00 89,594.84 40,000.00 224.0%
Contract Services 0.00 0.00
County Leadership Institute 0.00 0.00 3,500.00 0.0%
Depreciation Expense 0.00 0.00
Donations/Sponsorships 0.00 0.00 500.00 0.0%
Equipmnet Lease & Maintenance 235.00 2,753.46 4,500.00 61.2%
Equipment Purchases 0.00 1,713.24 4,500.00 38.1%
IT Support 0.00 1,477.88 3,000.00 49.3%
Institute of Local Government 0.00 1,800.00
Internet Service 0.00 8,805.00 9,000.00 97.8%
Legislative Expense 0.00 16,665.77 25,000.00 66.7%
Liability & Auto Insurance 578.00 7,904.23 5,500.00 143.7%
Management Consultant & Training 0.00 0.00
Member Services 0.00 5,882.82 5,000.00 117.7%
Office Supplies 350.00 7,692.25 3,500.00 219.8%
PEHB Liability 0.00 2,360.86 6,000.00 39.3%
Postage 0.00 420.23 500.00 84.0%
Printing 0.00 0.00 500.00 0.0%
Professional Fees 5,355.00 15,629.18 12,000.00 130.2%
Property Taxes 0.00 3,584.94
Publications, Dues, Registrations 0.00 2,756.34 4,000.00 68.9%
Recruiting & Advertising 0.00 249.00
Representative Travel 0.00 5,304.92 15,000.00 35.4%
RCI/Greater Sage Grouse Cont 0.00 6,000.00
Special Studies/Litigation 0.00 3,500.00 1,500.00 233.3%
Actuarial Study Medicaid Match 0.00 0.00
Staff Travel 0.00 11,471.10 20,000.00 57.4%
Sub Grant Employee Expense (5,877.87) (32,187.50)
Telephone 75.93 2,562.73 7,000.00 36.6%
Vehicle Registration Maintenance 0.00 344.20 2,000.00 17.2%
Web-based Hosting & Subscription Software 0.00 1,864.20 10,000.00 18.6%
WIR Dues 0.00 7,878.84 9,000.00 87.5%

Total Expenses 49,215.29 672,716.39 944,242.00 71.2%

Net Income (19,510.33)              337,417.39                (1,716.00) 

3/23/2026 at 1:03 PM Page: 2For Management Purposes Only



Nevada Association of Counties
Balance Sheet

December 31, 2025

ASSETS

Current Assets
Cash - NV State Bank 48,819.17$  
Zions Bank Sweep Account 759,338.52
Accounts Receivable 19,431.80
Prepaid Expenses 3,473.00

Total Current Assets 831,062.49

Property and Equipment
Office Equipment 180,965.50
Building 447,906.18
Land 131,000.00
Building Improvements 166,824.79
Fixed Assets - Vehicle 44,304.50
Accumulated Depreciation (398,988.43)

Total Property and Equipment 572,012.54

Other Assets
Investments 830,670.24
Investments - Cash Equivalents 118,166.61
Investments Interest Receivable 1,849.59
Investments Trades Receivable 435.09
Copier Lease ROU Asset 10,500.00
Copier Accumulated Amortization (8,963.00)
DEFFERRED OUTFLOWS 463,886.00

Total Other Assets 1,416,544.53

Total Assets 2,819,619.56$            

LIABILITIES AND CAPITAL

Current Liabilities
Accounts Payable 14,060.90$  
Copier Lease Liability 1,561.00$  
Accrued Payroll Benefits 30,552.18
Deferred Income 10.00
PERS Pension Liability 873,961.00
DEFERRED INFLOWS 197,119.00

Total Current Liabilities 1,117,264.08

Long-Term Liabilities

Total Long-Term Liabilities 0.00

Total Liabilities 1,117,264.08

Capital
Retained Earnings 1,477,721.57
Net Income 224,633.91

Total Capital 1,702,355.48

Total Liabilities & Capital 2,819,619.56$            

3/23/2026 at 1:02 PM Unaudited - For Management Purposes Only



Nevada Association of Counties
Income Statement/Budget

For the Twelve Months Ending 
December 31, 2025

Current Month Year to Date Budget Y-T-D % Budget
Revenues
Membership Dues 0.00 638,359.00 638,356.00 100.0%
Health & Human Services Assessment 0.00 84,168.00 84,170.00 100.0%
Public Lands Assessments 0.00 0.00
Conference Revenues 6,500.00 150,060.00 80,000.00 187.6%
IAF/Supplemental Funds 0.00 35,000.00 70,000.00 50.0%
Actuarial Study Medicaid Match 0.00 0.00
Interest Income 815.89 21,457.22 15,000.00 143.0%
National Programs 235.30 2,577.37 5,000.00 51.5%
Corporate Partnership Program 0.00 12,500.00 50,000.00 25.0%
Gain/(Loss) On Sale of Assets 0.00 0.00 0.00
Unrealized Gain/(Loss)-Investments 2,566.35 76,129.73 0.00
Miscellaneous Income 148.32 148.32 0.00

Total Revenues 10,265.86 1,020,399.64 942,526.00 108.3%

Expenses
Salaries 60,846.52 385,806.74 481,005.00 80.2%
Retirement: PERS 11,336.10 112,208.56 161,137.00 69.6%
Employee Health Insurance/Life 7,078.72 29,336.00 43,000.00 68.2%
FICA, ESD, and Medicare Expense 2,543.98 16,478.73 20,000.00 82.4%
Audit 0.00 10,885.00 9,600.00 113.4%
Board Meetings 440.15 2,478.41 8,000.00 31.0%
Building Capital Projects 0.00 0.00 10,000.00 0.0%
Building Operating Expenses 2,126.41 23,866.30 20,000.00 119.3%
Conference Expenses 0.00 89,594.84 40,000.00 224.0%
Contract Services 4,945.00 4,945.00
County Leadership Institute 0.00 0.00 3,500.00 0.0%
Depreciation Expense 22,823.01 22,823.01
Donations/Sponsorships 0.00 0.00 500.00 0.0%
Equipmnet Lease & Maintenance 470.00 3,223.46 4,500.00 71.6%
Equipment Purchases 32.27 1,745.51 4,500.00 38.8%
IT Support 8.20 1,486.08 3,000.00 49.5%
Institute of Local Government 0.00 1,800.00
Internet Service 1,598.00 10,403.00 9,000.00 115.6%
Legislative Expense 296.75 16,962.52 25,000.00 67.9%
Liability & Auto Insurance 583.00 8,487.23 5,500.00 154.3%
Management Consultant & Training 0.00 0.00
Member Services 313.15 6,195.97 5,000.00 123.9%
Miscellaneous Expense 231.34 231.34
Office Supplies 662.46 8,354.71 3,500.00 238.7%
PEHB Liability 271.09 2,631.95 6,000.00 43.9%
Postage 3.80 424.03 500.00 84.8%
Printing 456.88 456.88 500.00 91.4%
Professional Fees 1,412.91 17,042.09 12,000.00 142.0%
Property Taxes 1,205.52 4,790.46
Publications, Dues, Registrations 2,050.00 4,806.34 4,000.00 120.2%
Recruiting & Advertising 0.00 249.00
Representative Travel 350.00 5,654.92 15,000.00 37.7%
RCI/Greater Sage Grouse Cont 0.00 6,000.00
Special Studies/Litigation 0.00 3,500.00 1,500.00 233.3%
Actuarial Study Medicaid Match 0.00 0.00
Staff Travel 2,149.30 13,620.40 20,000.00 68.1%
Sub Grant Employee Expense (2,935.05) (35,122.55)
Telephone 468.32 3,031.05 7,000.00 43.3%
Vehicle Registration Maintenance 870.79 1,214.99 2,000.00 60.7%
Web-based Hosting & Subscription Software 410.72 2,274.92 10,000.00 22.7%
WIR Dues 0.00 7,878.84 9,000.00 87.5%

Total Expenses 123,049.34 795,765.73 944,242.00 84.3%

Net Income (112,783.48)            224,633.91                (1,716.00)                

3/23/2026 at 1:02 PM Page: 2For Management Purposes Only



Balance Sheet

Book Value + Accrued 769,608.81

Net Unrealized Gain/Loss 175,313.30

Market Value + Accrued 944,922.12

Security Type

Cash and Fixed Income Summary
Risk Metric Value

Cash 724.29

MMFund 176,856.74

Fixed Income 392,648.59

Duration 1.419

Convexity -0.005

WAL 1.583

Years to Final Maturity 1.664

Years to Effective Maturity 1.647

Yield 3.850

Book Yield 3.943

Avg Credit Rating AA/Aa2/AA

Market Sector MFS Maturity Grouped Report

Choose Dashboard Widget
Issuer Concentration % of Base Market

Value + Accrued

The Vanguard Group, Inc. 39.653%

Other 25.265%

U.S. Bancorp 18.717%

United States 5.083%

Celtic Investment, Inc. 3.178%

Harley-Davidson, Inc. 2.718%

USAlliance Federal Credit Union 2.715%

Hughes Federal Credit Union 2.671%

--- 100.000%

Footnotes: 1,2

Account Review Moreton-NACO 
10/01/2025 - 10/31/2025 Dated: 11/06/2025

1
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Balance Sheet

Book Value + Accrued 771,245.81

Net Unrealized Gain/Loss 177,309.37

Market Value + Accrued 948,555.18

Security Type

Cash and Fixed Income Summary
Risk Metric Value

Cash 713.35

MMFund 213,903.39

Fixed Income 357,302.74

Duration 1.366

Convexity -0.009

WAL 1.415

Years to Final Maturity 1.604

Years to Effective Maturity 1.477

Yield 3.833

Book Yield 3.893

Avg Credit Rating AA/Aa2/AA

Market Sector MFS Maturity Grouped Report

Choose Dashboard Widget
Issuer Concentration % of Base Market

Value + Accrued

The Vanguard Group, Inc. 39.706%

Other 23.030%

U.S. Bancorp 22.550%

United States 3.474%

Celtic Investment, Inc. 3.168%

Harley-Davidson, Inc. 2.715%

USAlliance Federal Credit Union 2.701%

Hughes Federal Credit Union 2.656%

--- 100.000%

Footnotes: 1,2

Account Review Moreton-NACO 
11/01/2025 - 11/30/2025 Dated: 12/02/2025

1



Balance Sheet

Book Value + Accrued 774,552.35

Net Unrealized Gain/Loss 176,569.18

Market Value + Accrued 951,121.52

Security Type

Cash and Fixed Income Summary
Risk Metric Value

Cash 435.09

MMFund 118,166.61

Fixed Income 456,782.68

Duration 2.020

Convexity 0.018

WAL 2.236

Years to Final Maturity 2.312

Years to Effective Maturity 2.295

Yield 3.767

Book Yield 3.846

Avg Credit Rating A+/A1/A+

Market Sector MFS Maturity Grouped Report

Choose Dashboard Widget
Issuer Concentration % of Base Market

Value + Accrued

The Vanguard Group, Inc. 39.505%

Other 28.209%

U.S. Bancorp 12.424%

SLM Corporation 5.273%

UBS Group AG 5.267%

United States 3.470%

Celtic Investment, Inc. 3.159%

USAlliance Federal Credit Union 2.692%

--- 100.000%

Footnotes: 1,2

Account Review Moreton-NACO 
12/01/2025 - 12/31/2025 Dated: 01/05/2026

1



Balance Sheet

Book Value + Accrued 776,225.56

Net Unrealized Gain/Loss 185,461.84

Market Value + Accrued 961,687.40

Security Type

Cash and Fixed Income Summary
Risk Metric Value

Cash 352.36

MMFund 49,683.18

Fixed Income 526,583.12

Duration 2.157

Convexity 0.017

WAL 2.375

Years to Final Maturity 2.446

Years to Effective Maturity 2.431

Yield 3.832

Book Yield 3.860

Avg Credit Rating A+/A1/A+

Market Sector MFS Maturity Grouped Report

Choose Dashboard Widget
Issuer Concentration % of Base Market

Value + Accrued

The Vanguard Group, Inc. 40.041%

Other 33.644%

SLM Corporation 5.227%

UBS Group AG 5.199%

U.S. Bancorp 5.166%

ConnectOne Bancorp, Inc. 4.162%

United States 3.436%

Celtic Investment, Inc. 3.124%

--- 100.000%

Footnotes: 1,2

Account Review Moreton-NACO 
01/01/2026 - 01/31/2026 Dated: 02/05/2026

1



Balance Sheet

Book Value + Accrued 777,735.31

Net Unrealized Gain/Loss 191,263.90

Market Value + Accrued 968,999.21

Security Type

Cash and Fixed Income Summary
Risk Metric Value

Cash -24,579.80

MMFund 76,368.82

Fixed Income 526,740.93

Duration 2.138

Convexity 0.026

WAL 2.259

Years to Final Maturity 2.440

Years to Effective Maturity 2.314

Yield 3.922

Book Yield 3.979

Avg Credit Rating A+/A1/A+

Market Sector MFS Maturity Grouped Report

Choose Dashboard Widget
Issuer Concentration % of Base Market

Value + Accrued

The Vanguard Group, Inc. 40.296%

Other 30.828%

U.S. Bancorp 7.881%

SLM Corporation 5.195%

UBS Group AG 5.160%

ConnectOne Bancorp, Inc. 4.129%

United States 3.410%

Royal Bank of Canada 3.101%

--- 100.000%

Footnotes: 1,2

Account Review Moreton-NACO 
02/01/2026 - 02/28/2026 Dated: 03/03/2026

1



TO: NACo Members
FROM: Hon. George Dunlap, NACo First Vice President
DATE: March 12, 2026
RE: Application for 2026–2027 Presidential Leadership and
Committee Appointments

Thank you for your dedication to your county and all counties across America through your
membership in the National Association of Counties (NACo).

While you serve your county in vast ways, I ask you to strongly consider submitting your
name for a leadership position at NACo. Together, we can achieve results for America's
counties and the people we serve each and every day.

These appointments are for:

Policy steering committee chairs and vice chairs, and subcommittee chairs and vice
chairs

Large Urban County Caucus, Midsize County Caucus and Rural Action Caucus chairs
and vice chairs

Standing committee chairs, vice chairs and members

Advisory and innovation council chairs, vice chairs and members

At-large appointments to the NACo Board of Directors

Below is more information for each committee and its specific appointment terms. Committee
leaders must cover their own travel and conference expenses.

IMPORTANT: Policy steering committee membership is not a part of this
application process. To apply for a policy steering committee, you may access the

Agenda Item 17

https://public-usa.mkt.dynamics.com/api/orgs/227b4c5a-99e5-4698-be04-ef85d0384bf3/r/7A9Iink65UKDNvqvZuABAAEAAAA?msdynmkt_target=%7B%22TargetUrl%22%3A%22https%253A%252F%252Fpublic-usa.mkt.dynamics.com%252Fapi%252Fv1.0%252Forgs%252F227b4c5a-99e5-4698-be04-ef85d0384bf3%252Fchannels%252Fmails%252Fvib%252Fcf8d4ce8-2e0b-eb11-a813-000d3a31ed09_5360b9c9-1f1e-f111-8341-6045bd015b48_251badf5-2d35-a50c-aad8-1d37529163fe_04b74f9e-bb1b-f111-8341-6045bd0157a7%22%2C%22RedirectOptions%22%3A%7B%225%22%3Anull%2C%221%22%3Anull%7D%7D&msdynmkt_digest=sZFm%2F78u8feJW%2BOK3VbokJPHjezOgVkqfIwDn2r8Z6s%3D&msdynmkt_secretVersion=a3955a744d9049f88dd8bdc1907bf2bf
https://public-usa.mkt.dynamics.com/api/orgs/227b4c5a-99e5-4698-be04-ef85d0384bf3/r/7A9Iink65UKDNvqvZuABAAEAAAA?msdynmkt_target=%7B%22TargetUrl%22%3A%22https%253A%252F%252Fpublic-usa.mkt.dynamics.com%252Fapi%252Fv1.0%252Forgs%252F227b4c5a-99e5-4698-be04-ef85d0384bf3%252Fchannels%252Fmails%252Fvib%252Fcf8d4ce8-2e0b-eb11-a813-000d3a31ed09_5360b9c9-1f1e-f111-8341-6045bd015b48_251badf5-2d35-a50c-aad8-1d37529163fe_04b74f9e-bb1b-f111-8341-6045bd0157a7%22%2C%22RedirectOptions%22%3A%7B%225%22%3Anull%2C%221%22%3Anull%7D%7D&msdynmkt_digest=sZFm%2F78u8feJW%2BOK3VbokJPHjezOgVkqfIwDn2r8Z6s%3D&msdynmkt_secretVersion=a3955a744d9049f88dd8bdc1907bf2bf


portal on the link found here. Applications will be routed to your state association for
approval, subject to the 10 and 2 rule. Click here to learn more about the NACo policy
process.

Presidential Appointment
Application

To be considered for a presidential appointment, you MUST complete the online
application by 11:59 p.m. EDT on May 8, 2026.

These appointments are for one year (July–July).

Policy Steering Committee Leadership
The 10 policy steering committees will each have a leadership team consisting of a chair, an
appropriate number of vice chairs, and subcommittee chairs and vice chairs. Those
applicants who have been active members of the steering committee will be given preference
in consideration for these appointments. The applicant should be willing to help coordinate
leadership conference calls, develop meeting agendas and participate in outreach with
federal officials, if necessary.

LUCC, Midsize and RAC Leadership
The Large Urban County Caucus, Midsize County Caucus and the Rural Action Caucus will
each have a chair and an appropriate number of vice chairs. Applicants who have been
active members of these caucuses will be given preference in consideration for these
appointments.

At-Large Appointments to the NACo Board of
Directors
Each president appoints 10 at-large directors to the NACo Board of Directors for a one-year
term. These appointments are to add balance to the board with respect to any inequities
between urban and rural, gender, geography and minority representation. As with our
communities, our strength is in our diversity.

Standing Committees
Standing committees provide important feedback and facts for NACo’s Board of Directors
and Executive Committee. Standing committees include:

Information Technology: Advises on information technology issues and provides
oversight on NACo information technology projects.

https://public-usa.mkt.dynamics.com/api/orgs/227b4c5a-99e5-4698-be04-ef85d0384bf3/r/7A9Iink65UKDNvqvZuABAAIAAAA?msdynmkt_target=%7B%22TargetUrl%22%3A%22https%253A%252F%252Fwww.naco.org%252Fpage%252Fhow-get-involved-naco%22%2C%22RedirectOptions%22%3A%7B%221%22%3Anull%7D%7D&msdynmkt_digest=7ulBLt9CmEZBnc8yH01ZIonS7fif4cJ20kVhgh0yeIk%3D&msdynmkt_secretVersion=a3955a744d9049f88dd8bdc1907bf2bf
https://public-usa.mkt.dynamics.com/api/orgs/227b4c5a-99e5-4698-be04-ef85d0384bf3/r/7A9Iink65UKDNvqvZuABAAMAAAA?msdynmkt_target=%7B%22TargetUrl%22%3A%22https%253A%252F%252Fwww.naco.org%252Fpage%252Fhow-get-involved-naco%2523policy-process%22%2C%22RedirectOptions%22%3A%7B%220%22%3Anull%7D%7D&msdynmkt_digest=Qg%2FOIqjZI1V%2F3OwGZ5KYAxem5z4oxh30rvVXK9LoznI%3D&msdynmkt_secretVersion=a3955a744d9049f88dd8bdc1907bf2bf
https://public-usa.mkt.dynamics.com/api/orgs/227b4c5a-99e5-4698-be04-ef85d0384bf3/r/7A9Iink65UKDNvqvZuABAAQAAAA?msdynmkt_target=%7B%22TargetUrl%22%3A%22https%253A%252F%252Fmember.naco.org%252Findividual-lookup%252F%22%2C%22RedirectOptions%22%3A%7B%221%22%3Anull%7D%7D&msdynmkt_digest=SmAoTDlgwEKUYJP4NpD5jVz2I1FsEwHq0xR6C5eQQg0%3D&msdynmkt_secretVersion=a3955a744d9049f88dd8bdc1907bf2bf
https://public-usa.mkt.dynamics.com/api/orgs/227b4c5a-99e5-4698-be04-ef85d0384bf3/r/7A9Iink65UKDNvqvZuABAAQAAAA?msdynmkt_target=%7B%22TargetUrl%22%3A%22https%253A%252F%252Fmember.naco.org%252Findividual-lookup%252F%22%2C%22RedirectOptions%22%3A%7B%221%22%3Anull%7D%7D&msdynmkt_digest=SmAoTDlgwEKUYJP4NpD5jVz2I1FsEwHq0xR6C5eQQg0%3D&msdynmkt_secretVersion=a3955a744d9049f88dd8bdc1907bf2bf
https://public-usa.mkt.dynamics.com/api/orgs/227b4c5a-99e5-4698-be04-ef85d0384bf3/r/7A9Iink65UKDNvqvZuABAAUAAAA?msdynmkt_target=%7B%22TargetUrl%22%3A%22https%253A%252F%252Fmember.naco.org%252Findividual-lookup%252F%22%2C%22RedirectOptions%22%3A%7B%221%22%3Anull%7D%7D&msdynmkt_digest=SmAoTDlgwEKUYJP4NpD5jVz2I1FsEwHq0xR6C5eQQg0%3D&msdynmkt_secretVersion=a3955a744d9049f88dd8bdc1907bf2bf
https://public-usa.mkt.dynamics.com/api/orgs/227b4c5a-99e5-4698-be04-ef85d0384bf3/r/7A9Iink65UKDNvqvZuABAAUAAAA?msdynmkt_target=%7B%22TargetUrl%22%3A%22https%253A%252F%252Fmember.naco.org%252Findividual-lookup%252F%22%2C%22RedirectOptions%22%3A%7B%221%22%3Anull%7D%7D&msdynmkt_digest=SmAoTDlgwEKUYJP4NpD5jVz2I1FsEwHq0xR6C5eQQg0%3D&msdynmkt_secretVersion=a3955a744d9049f88dd8bdc1907bf2bf
https://public-usa.mkt.dynamics.com/api/orgs/227b4c5a-99e5-4698-be04-ef85d0384bf3/r/7A9Iink65UKDNvqvZuABAAYAAAA?msdynmkt_target=%7B%22TargetUrl%22%3A%22https%253A%252F%252Fwww.naco.org%252Fpage%252Fpolicy-steering-committees-caucuses%22%2C%22RedirectOptions%22%3A%7B%221%22%3Anull%7D%7D&msdynmkt_digest=yVyEEhDqzMhs9rejt47JR31lUn7q1vIJTijr5%2Fnecq4%3D&msdynmkt_secretVersion=a3955a744d9049f88dd8bdc1907bf2bf


Programs and Services: Advises the development and evaluation of programs and
services for NACo members.

Membership: Actively recruits and retains member counties, parishes and boroughs to
advance NACo's number one performance priority of county official engagement.

Advisory & Innovation Councils
Advisory and innovation councils support NACo in providing forums for thought leadership,
best practice dissemination and leadership development. Councils include:

Arts and Culture Innovation Council: Demonstrates how the arts can be used by
county officials to promote economic development and provide solutions to many of the
challenges that they face, through workshop sessions, field trips, special publications
and its annual Arts & Culture awards, which recognize counties working to foster an
environment where arts & culture can thrive to create more livable communities.

Resilient Counties Innovation Council: Provides information, guidance and support
to the NACo Resilient Counties Initiative.

Healthy Counties Innovation Council: Provides information, guidance and support to
the NACo Healthy Counties Initiative.

Advisory Council on Immigration and Intergovernmental Affairs: Educates
Congress, the administration and NACo members on the impact of immigration on
counties and helps advocate for NACo's priorities.

Economic Development Innovation Council: Provides information, guidance and
support for international economic development activities, including tools for county
officials.

Veterans and Military Services Advisory Council: Engages NACo and its members
to develop and highlight county best practices and policies to promote innovative
programs, services and benefits for military service members, veterans and their
families.

The online application form is available here.

The deadline for submitting your application is 11:59 p.m. EDT on May 8, 2026.
Thank you in advance for your interest in serving, and I look forward to receiving your
application.

660 North Capitol St, NW, Washington, DC 20001
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